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toward perfection
1., Personnel reports the following progress
ﬂ“mmw,mwuorml‘

" . Dlood g b4 t'“‘— l m’ty mmim
(2) Be "ot Cre o Amarters and & TO/P G8-1% oo,
1s to Mesd the Development Staff.

oy Sime will tell, tut to me the "fresh blood”
Mwmuﬁummmw
mmuzmmmﬁnowummmw
mactmvmuupmmm, {.s. get fresh
Blood?

{3) Re "training io persconel mansgement”. Informal

This besrs checking at & later date. Training got
immlmf&mwinm&atmcx
training on 5 July.)

: " of cnnel returning from oversees’.
(&) Re "placement 1 olaims mtm, situstion is well in hend.

{(5) Re "slimination of placement by fils shopping”. Harry

Reynolds is continuing personsl efforts to alleviste
this problem end progress is reported.
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{6) Re "firmer handling of contract personnel, tighter
somtrol of contracting procedures”. Management is
ﬂMnmmImptmmwmbmmm
mafthmarhﬂm}..

{7} Re "restricting availability of persconel files".
Nanagement is agein cited as not having gotien into
files sontrol procedures yet. A proposal ou the
subject bas been referred to them.

{8) Re "placing a wvomen in a senicr position, possibly
as Deputy Assistant Director”. Proper utilizstion
of women smployees on a career basis is offirmed.

{§) Re "strengthening and publicizing Employee Services
Bivision and its offering”. Personnel notes that
daspite recrganization w!ueh realigned functions of
tkis Divialon, changes will meke posaible atrengthening
snd sducational endeavors. Personal mote: Thiz is e
sontroversinl iasue in Personnel sndl Management's
rationsle on the dlapersal of the Division, now
extinct, may be open to question. Mr. Kirkpatrick
¥as reported to have s good opinion of this division
tasically and its packaged services offering. I have
howrd sothing of kis reaction to changes vhich have
talen place if he ls awere of them.

{10} Re “pecple are our most valusble asset". Progress is
thﬂm&mﬁinstkeph&lmophyarmomel
mong its professionel afherents

2. Tais report is reniered while Personnel is obviocusly in s stste
of tremsition. I would suggest that a note of acceptance be sent to
Rexry requesting a summary report as of 1 Januery 1956 noting progress
aads in reference to the I.0. report. Included would be an evalustion
of functional reorgenitation effected 1 Jume 1955 ingofar as it supports
or fails to support objectives pinpointed by tke I.G. If you agree, an
Whta memc i attached for your sigoeture.
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